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Devine ISD’s Mission Statement:


Empowering students


to maximize their


educational potential


and achieve lifetime success


Devine ISD District Improvement Plan 3







BOARD OF TRUSTEES
Nancy Pepper, President


Henry Moreno, Vice President


Dr. Keri James, Secretary


Carl Brown, Trustee


Chris Davis, Trustee


Renee Frieda, Trustee


Alixana Buvinghausen, Trustee


DISTRICT ADMINISTRATION
Dr. Todd Grandjean, Superintendent


Daryl Wendel, Assistant Superintendent of Personnel, Curriculum, and Safety


Abigail Beadle, Director of Instruction, Improvement, and Programs


Dawn Schneider, Director of Student Services


Valerie Dykstra, Director of Special Education and 504


Shannon Ramirez, Chief Financial Officer


CAMPUS ADMINISTRATION
Derrick Byrd, Devine High School


Kandi Darnell, Devine Middle School


Blain Martin, Devine Intermediate School


Brenda Gardner, J. J. Ciavarra Elementary School


Devine ISD District Improvement Plan 4







DISTRICT EDUCATION IMPROVEMENT COMMITTEE (DEIC) MEMBERS


Devine ISD District Improvement Plan 5







TEA Strategic Priorities and Enablers
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Link to: PEIMS Financial Standard Reports 2018-19 Financial Actual Report
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https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_service=appserv&_debug=0&_program=sfadhoc.actual_report_2019.sas&who_box=&who_list=163901





ADDENDUMS:


Devine ISD Technology Plan 2020-2021


Goal 1: Teaching and Learning


1. Increase accessibility to technology for students, teachers, staff and administrators at the district.


2. Administrators and teachers will utilize electronic resources to build and enhance curriculum.


3. Enhance the delivery of instruction via interactive technology.


Goal 2: Preparation and Professional Development


1. Enhance professional development by providing more training opportunities for all staff members.


2. Provide professional development to ensure staff become proficient in technology use.


3. Train and support administrators, teachers and students to interchangeably use and manage a collaborative cloud based environment.


Goal 3: Administration and Instructional Support


1. Develop and implement a budget plan for operational technologies such as hardware, software, services and professional development.


2. Ensure administrative support is provided to meet all informational needs.


3. Offer the informational and educational technology resources needed to meet learning requirements of educators, students and parents.
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Goal 4: Infrastructure


1. Provide technology infrastructure to connect all classrooms, libraries, departments, and offices within the district to support and enhance the
instructional and technological efforts of students and district staff.


2. Improve the district’s computer and network infrastructure to meet the needs of educators, students, and community members.


3. Undertake a 1:1 device to student ratio district wide.
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Use of Other Resources


In addition to the regular instructional program, the school provides a variety of special programs to meet the needs of all
students who attend the school. Some of the special programs include the following:


1. Individuals with Disabilities Education Act (IDEA) – Special Education. This is state and federally funded program designed to
meet the special needs of children with disabilities. Only students that have been identified by the Admissions, Review, and
Dismissal (ARD) committee can participate in this program. Devine ISD participates in a special education cooperative to provide
special services which include a resource room, speech therapy, occupational therapy, physical therapy, a diagnostician, and a
counselor.


2. State Compensatory Education (SCE). Funds from this state-funded program are currently being used to fund tutorials to provide
accelerated and more individualized instruction to students at risk.


3. ESSA, Title I-Part A, Part A-Devine ISD uses its Title I-Part A funds to implement school wide programs at Ciavarra Elementary
and Devine Intermediate. The programs at each campus are designed to upgrade the entire instructional program at the school.
The programs provide supplemental reading and math instruction, and are enhanced with special materials, personnel and
equipment. The programs also support intensive and sustained professional development and parental involvement.


4. ESSA, Title II-Part A: Teacher and Principal Training and Recruiting Fund – Devine ISD uses these federal funds to create a
district-wide teacher mentoring program and to provide professional development activities taking place both on and off its
campuses. These funds are also used for personnel to reduce (English) class sizes at Devine Middle School.


5. ESSA, Title III-Part A: English Language Acquisition, Language Enhancement, and Academic Achievement Act – These federal
funds are used to support limited English proficient and immigrant children to attain English proficiency, with emphasis on
academic proficiency.


6. ESSA, Title IV-Part A: Student Support and Academic Improvement Grant- Intended to improve students’ academic achievement
by increasing the capacity of districts to: provide all students with access to a well-rounded education; improve school conditions
for student learning; and improve the use of technology in order to improve the academic achievement and digital literacy of all
students.


7. Career and Technology Education – Computers and software are purchased through the federal career and technology
education program at the high school campus. With the assistance of the software, career awareness and guidance are offered
to enable students to follow career pathways and learn the skills necessary to be successful in the modern day workplace upon
graduation. Funding also pays for program coordination and professional development activities for faculty.


8. English as a Second Language (ESL) – Certified teachers use the ESL methodology in a variety of settings for the limited
English proficient (LEP) students identified by the language proficiency assessment committee (LPAC). This funding goes
towards providing stipends for ELA teachers who are required to be ESL certified as well as special supplies and materials used
to enhance the instruction.
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Overview of State Compensatory Education


State Compensatory Education (SCE) is the state's means for addressing the unmet needs of students in "at-risk" situations, i.e., are not functioning at grade level.
These funds are to be used to improve and enhance the programs funded under the regular educational program by addressing the needs of students who are at
risk of failure and/or of dropping out of school.


Students Eligibility


The Texas Education Code (TEC §29.081) provides criteria for identifying students who are "at risk," that is, those who are eligible to receive the SCE services. As
amended by S.B. 702, "student at risk of dropping out of school" includes each student under 21 years of age who:


(1 ) was not advanced from one grade level to the next for one or more school years;


(2) if the student is in grade 7, 8, 9, 10, 11, or 12, did not maintain an average equivalent to 70 on a scale of 100 in two or more subjects in the foundation
curriculum during a semester in the preceding or current school year or is not maintaining such an average in two or more subjects in the foundation curriculum in
the current semester;


(3) did not perform satisfactorily on an assessment instrument administered to the student under Subchapter B, Chapter 39, and who has not in the previous or
current school year subsequently performed on that instrument or another appropriate instrument at a level equal to at least 110 percent of the level of satisfactory
performance on that instrument;,


(4) if the student is in pre-kindergarten, kindergarten, or grade 1, 2, or 3, did not perform satisfactorily on a readiness test or assessment instrument administered
during the current school year;


(5) is pregnant or is a parent;


(6) has been placed in an alternative education program in accordance with Section 37.006 during the preceding or current school year;


(7) has been expelled in accordance with Section 37.007 during the preceding or current school year;


(8) is currently on parole, probation, deferred prosecution, or other conditional release;
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(9) was previously reported through the Public Education Information Management System (PEIMS) to have dropped out of school;


(10) is a student of limited English proficiency, as defined by Section 29.052;


(11) is in the custody or care of the Department of Protective and Regulatory Services or has, during the current school year, been referred to the department by a
school official, officer of the juvenile court, or law enforcement official;


(12) is homeless, as defined by 42 U.S.C. Section 11302, and its subsequent amendments; or


(13) resided in the preceding school year or resides in the current school year in a residential placement facility in the district, including a detention facility,
substance abuse treatment facility, emergency shelter, psychiatric hospital, halfway house, or foster group home.


In addition to the above list, the local education agency may establish local criteria for identifying students who are at risk. However, the number of students served
using local criteria during a school year may not exceed ten percent of the number of students served using state-defined criteria during the preceding school year.
Students identified solely under local criteria are not included in the PEIMS count.


Local Criteria: On November 15, 2004, the DISD School Board approved Dyslexia as a local criteria for at-risk according to House Bill 1691 that allows charges to
SCE allotment for dyslexia students.


Module 9 of the Financial Accountability System Resource Guide (FASRG) clearly states that the SCE funds "are intended for the primary benefit of students in
at-risk situations, as defined in Texas Education Code Section 29.081" [FASRG, §9.2.3.1]. In addition, students who do not meet the criteria in TEC (e.g., those
identified solely under local criteria) may receive an incidental benefit. "Incidental inclusion" of students generally means that (1) their inclusion does not increase
the cost of the program, and (2) students identified under the TEC criteria are not denied SCE services. In any case, SCE services may not be used to provide
services to students identified solely by the local criteria in the absence of students who meet the criteria established in the TEC. The defense of the local criteria
and the inclusion of students are the responsibility of Devine ISD.
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District SCE Policies and Procedures


The Devine ISD has adopted the following administrative policies and procedures for identifying students:


(1) Students shall be identified as meeting one or more of the at-risk criteria as defined in TEC Section 29.081 annually when that information is accumulated for
the Public Education Information Management System (PEIMS).


(2) The district does use one local criteria to identify students in at-risk situations; dyslexia. House Bill 1691 allows charges to SCE allotment for dyslexia students.
However, the number of students receiving services under this subsection during a school year may not exceed 10% of the number of students who met the State
criteria under Section 29.081 of the Texas education code who receive services from the district during the preceding school year. Dyslexia cannot be used for
PEIMS coding as at risk.


(3) Students meeting one or more of at-risk criteria as defined in TEC Section 29.081 will be considered for placement in one or more of the programs
and/or services currently being implemented with funds under the State Compensatory Education (SCE) program. Students most in need based on their
performance on the various assessment instruments administered by the district, number of years retained, etc., and upon the recommendation of the campus
contact, in consultation with the principal and/or appropriate staff, will be entered into a program or service that best addresses their individual needs. In lieu of the
COVID 19 crisis and the offering of remote learning and in alignment with state rules for SCE in lieu of COVID-19, primary school-aged children who do
not engage in BOY testing will be identified as at-risk as necessary and appropriate.


(4) Students who demonstrate sustained success in mastering the success criteria defined in the summative evaluation for the SCE program and/or
service to which they have been assigned may be exited from the program and/or service upon the recommendation of the campus contact and/or appropriate
staff.


(5) The district has established staffing ratios and financial allocation standards for basic education programs to ensure that all SCE-funded activities are
supplemental. Devine ISD uses all SCE funds to supplement services beyond those offered through the regular education program, as per state guidelines to
provide base services at the DAEP. Staffing ratio standards for Grade 5 is 25 to 1 and for the secondary campuses, 28 to 1.


(6) Devine ISD combines its SCE funding with Title I-Part A School wide funding on two campuses: Ciavarra Elementary and Devine Intermediate. Devine
Middle School and Devine High School are not a Title I-Part A campuses. According to interpretations of Senate Bill 702 by the Texas Education Agency, a
campus using SCE funds to support a Title I-Part A school wide program (on a campus with over 40% students from low-income families) is not responsible for
meeting the intent and purpose of SCE; or for providing supplemental services to children identified as at risk of dropping out of school under the state at-risk
criteria; or for reporting supplemental SCE FTEs in the CIP; or for implementing the policies and procedures required under SCE; or for evaluating the SCE
program.
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When using SCE funds to support a Title I-Part A school wide program, the SCE funds are monitored according to the audit requirements and the rules and
regulations that govern the Title I-Part A, Part A school wide program. Combining SCE funds on a school wide campus allows schools to address needs in an
integrated way and relieves schools from the burden of documenting that a specific program dollar was expended for a specific program activity. In other words,
the SCE funds lose their “program” identity. However, the SCE funds do NOT lose their “fiscal” identity, and these funds are not fiscally combined with Title I-Part
A, Part A for accounting and reporting purposes. SCE expenditures must be tracked back to the SCE fund code, and all generally accepted accounting principles
must be followed.


Devine ISD conducts an annual needs assessment to identify students who have not made, or are not making satisfactory academic progress and students with
non-academic problems that may inhibit academic success. This information is used to set priorities and goals, to allocate available financial and support
resources, and to determine whether the redirection of the SCE programs and services is needed.
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